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INSTRUCTIONS TO CANDIDATES:

1. Read the instructions very carefully

2. The time allowed for this examination is STRICTLY three hours  

3. Read each question carefully before you attempt and allocate your time equally between all the Sections

4. Write clearly and legibly. Illegible handwriting cannot be marked

5. Number the questions you have attempted

6. Use of appropriate workplace examples to illustrate your answers will earn you bonus marks

7. Any examination malpractice detected will lead to automatic disqualification. 

DO NOT WRITE ANYTHING ON THE QUESTION PAPER

Page 1 of 2



Section A Attempt only ONE question

Question 1:

1.      a.    With examples, describe any four types of projects.                                    (08 marks)
b.      Explain the key areas of project management.   (12 marks)
c.       Differentiate between a project and a program.  (10 marks)
d.      Illustrate how managerial pyramid is related to the planning horizons. (10 marks)

Section B Attempt any THREE questions

Question 1:

Compare and contrast between top-down and bottom-up project management approaches      (20
marks)

Question 2:

    Discuss the key areas of interest in Project Document Appraisal as part of the project appraisal
process.    (20 marks)

g.     

Question 3:

Explain the role of stakeholder engagement in environmental project planning.     (20 marks)

Question 4:

    Apart from Project Document Appraisal, discuss any four (4) forms of project appraisal.     (20
marks)

h.     

Question 5:

 a     a. What are the internal factors that affect planning for projects?   (10 marks)
b) What are the benefits of planning function of management? (10 marks)

d.     

Question 6:

Evaluate the potential benefits and challenges of forming public-private partnerships (PPP) for
environmental governance. (20 marks)
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