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SECTION A

All candidates must analyze the provided case study, which is compulsory, and respond
comprehensively to the associated questions. This section assesses your ability to apply
theoretical knowledge to practical scenarios, critically evaluate information, and propose
evidence-based solutions. Carefully review the case study to understand its context and key
issues, then structure your responses systematically with clarity and coherence. Each answer
should be concise yet thorough, supported by relevant concepts, examples, and references
where applicable. Emphasize analytical depth and academic rigor, as this section accounts for
40% of your total marks.

Question 1:

Scenario 1: Enhancing Recruitment and Selection Processes in Public
Service
 
Context:
The effectiveness of public service delivery in Uganda, South Sudan,
Nigeria, and Somalia largely depends on the competence and
dedication of HR managers. Given their critical role in managing
personnel functions, it is imperative that governments establish
rigorous and effective selection processes to ensure that only the
most qualified candidates are hired. Traditional hiring methods, such
as panel interviews and general aptitude tests, have been widely used
but often fail to capture the full range of competencies required for HR
leadership. As a result, there is a growing emphasis on adopting
competency-based selection methods that assess candidates based
on their ability to apply skills in real-world scenarios.

A well-structured recruitment process should incorporate multiple
evaluation techniques to ensure a comprehensive assessment of
applicants. These techniques may include competency-based
interviews, psychometric testing, situational judgment tests, and
assessment centers. The use of such diverse methods allows
governments to measure not just technical knowledge but also
essential soft skills such as leadership, decision-making, and conflict
resolution. By integrating technology-driven selection tools,
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governments can also reduce bias, enhance efficiency, and promote a
fair selection process that aligns with international best practices.
 
To maintain credibility and transparency, public sector recruitment
must be governed by clear policies and guidelines. Governments must
ensure that recruitment processes are free from favoritism, political
influence, and corruption. This can be achieved through structured
documentation, independent oversight bodies, and standardized
evaluation criteria. Additionally, feedback mechanisms should be
established to allow unsuccessful candidates to understand areas for
improvement, thereby fostering trust in the system. Ultimately, a well-
executed selection process will contribute to the long-term success of
HR management in the public sector.

Questions One
(a) Discuss how a competency-based selection system can enhance the effectiveness of
hiring HR managers in public service. [10 Marks]
(b) Explain the role of situational judgment tests in predicting the performance of HR
managers in the public sector. [10 Marks]
1. (c) Compare and contrast traditional interview methods with modern assessment tools in

the selection process. Which approach would be more effective in your government, and
why? [10 Marks]
(d) Suggest measures that your government should adopt to ensure fairness and
transparency in the recruitment of HR managers. [10 Marks] 

                                                                                                               
                                                                          Total 40 Marks 
1.

Question 2:

Scenario 2: Strengthening Performance Management and
Employee Retention in Public Service

Context:

After recruiting qualified HR managers, governments in Uganda, South
Sudan, Nigeria, and Somalia must focus on strengthening
performance management and employee retention strategies. Public
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sector organizations often struggle with issues such as poor
motivation, limited career growth opportunities, and ineffective
performance appraisal systems. To address these challenges,
governments must develop structured performance evaluation
mechanisms that objectively assess employee contributions while
providing opportunities for professional growth. A well-designed
appraisal system not only enhances productivity but also fosters
accountability and transparency within government institutions.

Training and continuous professional development are essential components of employee
retention. Public service employees must have access to regular training programs that equip
them with new skills and knowledge relevant to their roles. Governments should implement
mentorship programs, leadership development initiatives, and career progression frameworks
to ensure that employees remain motivated and engaged. Additionally, offering incentives
such as scholarships for further studies, flexible work arrangements, and recognition
programs can significantly improve job satisfaction and reduce turnover rates.

Another critical factor in employee retention is a fair and competitive
compensation system. Many government institutions experience high
attrition rates due to low wages and inadequate benefits compared to
the private sector. To retain top talent, governments must conduct
regular salary reviews and ensure that remuneration is commensurate
with employees' qualifications and responsibilities. Furthermore,
creating a positive workplace culture that values inclusivity, work-life
balance, and employee well-being can foster long-term commitment
to public service. By implementing these measures, governments can
build a highly skilled and motivated workforce that contributes to
national development.

Question One
1.

2. (a) Analyze the impact of a well-structured performance appraisal
system on employee motivation and productivity in public service.
[10 Marks]

3.
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(b) Discuss how personnel training programs can contribute to
improving service delivery and efficiency in government
institutions. [10 Marks]

5.

6. (c) Identify key challenges affecting employee retention in the
public sector and propose strategies to address them. [10 Marks]

7.

8. (d) Evaluate the role of HR managers in fostering a work
environment that supports continuous professional development
and career progression. [10 Marks]

9. [TOTAL 40 MARKS]
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SECTION B

This section comprises a series of structured questions designed to evaluate your comprehension
of fundamental concepts and your ability to apply them effectively. You are required to respond
to any three questions of your choice, with each question contributing 20% to the total score.
Your answers should be well-structured, clearly articulated, and demonstrate a deep
understanding of the subject matter. Support your responses with relevant examples, theoretical
concepts, and appropriate references. The quality and depth of your responses in this section will
collectively account for 60% of the overall marks. Each response should be presented in a short
essay format, with a minimum length of 300 words.

Question 1:

(i)    Discuss the importance of a competency-based selection
system in ensuring the recruitment of qualified HR managers in
public service.[15 Marks]

(ii) Why is a competency-based selection process important for
hiring HR managers in public service? [10 Marks]

Question 2:

(i)    Analyze the advantages and disadvantages of using traditional
interview methods compared to modern selection tools in public
sector recruitment. [10 Marks]

(ii) What are the key differences between traditional interviews and
modern assessment tools in HR selection? [10 Marks]

Question 3:

(i)    Evaluate the impact of fair and transparent recruitment
practices on public trust and government efficiency. [10
Marks]

(ii)   Why is fairness and transparency critical in public sector
recruitment, and how can it be ensured? [10 Marks]

Question 4:
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(i) Critically examine the role of technology in modernizing
the recruitment and selection process for HR managers in
the public sector. [10 Marks]

(ii) How does technology contribute to improving the
efficiency of the HR selection process? [10 Marks]

Question 5:

     (i)  Discuss the challenges associated with recruitment and selection in
public service and propose strategies to overcome them. [15 Marks]

     (ii) What are the biggest challenges in recruitment and selection in
public service, and how can they be addressed? [5 Marks]

Question 6:

 i)     (i) How does a well-structured performance appraisal system enhance
productivity in public service? [10 Marks]

(i     (ii) How does a well-structured performance appraisal system
enhance productivity in public service? [10 Marks]

Question 7:

    (i) Discuss the impact of continuous training and professional
development on employee retention and overall government
efficiency. [10 Marks]

      (ii)  Why is continuous training essential for improving service delivery
in government institutions? [10 Marks]

Question 8:

Top management has decided that the organization is too
bureaucratic and has too many layers of jobs to perform effectively.
You have been asked to analyse the advantages and disadvantages of
the traditional “job-based” approach to employee compensation and
to suggest innovative alternatives to it, noting the pros and cons of
these new approaches. Of what relevance is equity theory in helping
to understand how employees might react to these changes in the
pay structure?
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                                 [20 MARKS]

Question 9:

    (i) Examine the scope of administration and management in public
administration, explaining how each contributes to effective
governance and policy implementation. [20 Marks]

      (ii) Critically evaluate the statement: "All administrators are
managers, but not all managers are administrators." Support your
argument with relevant theories and examples. [20 Marks]

Question 10:

      (i)    Why is the study of Public Personnel Management essential for
Public Administration students, and how does it contribute to effective
governance and service delivery? [10 Marks]

(    (ii) Discuss the key principles of Public Personnel Management and
explain how they prepare Public Administration students for
leadership roles in government institutions. [10 Marks]

Question 11:

Top management has decided that IUEA is too bureaucratic and has
too many layers of jobs to perform effectively. You have been asked
to analyze the advantages and disadvantages of the traditional “job-
based” approach to employee compensation and to suggest
innovative alternatives to it, noting the pros and cons of these new
approaches. Of what relevance is equity theory in helping to
understand how employees might react to these changes in the pay
structure?   [20 MARKS]

Question 12:

﻿ (i)    Why is the study of Public Personnel Management essential for
Public Administration students, and how does it contribute to effective
governance and service delivery? [10 Marks]

(   (ii) Discuss the key principles of Public Personnel Management and
explain how they prepare Public Administration students for
leadership roles in government institutions. [10 Marks]
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