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Section A SECTION A IS COMPULSORY and CARRIES 40 MARKS

Question 1:

The Hunger Project, operating in rural Uganda, focuses on empowering women to combat hunger
and poverty. Through skill-building programs, microfinance initiatives, and leadership training,
the NGO has transformed the lives of thousands of women. By fostering womenâ??s leadership
and decision-making roles in local governance, The Hunger Project has catalyzed positive change
at the grassroots level, leading to improved access to education, healthcare, and economic
opportunities.
The Hunger Project, an international NGO, has been actively working in rural Uganda to address
issues of hunger, poverty, and gender inequality. By focusing on empowering women, the
organization aims to transform communities and foster sustainable development. This case study
sheds light on the transformative initiatives undertaken by The Hunger Project in rural Uganda,
highlighting their impact in empowering women and promoting social progress.

QUESTIONS
a) Explain the numerous challenges women in rural Uganda face that The Hunger Project
recognized the urgent need to address these issues and create opportunities for women to thrive
and lead change.                                                                                                                                   
  14marks

b) The impact of The Hunger Projectâ??s initiatives has been significant, bringing about positive
change in the lives of women and communities in rural Uganda. Explain some of the key
outcomes women and community will benefit from The Hunger project.                                         
                               14marks

c) Because the nature and quality of individual NGOs varies greatly, it is extremely difficult to
make generalizations about the sector as a whole. Despite this diversity, some specific strengths
and weakness are generally associated with the NGO sector. What are the weaknesses and
strengths of NGOs         12marks

Section B CHOOSE ANY THREE(3) QUESTIONS OF YOUR CHOICE

Question 1:

NGO funding is an important component of NGO growth and expansion to achieve its intended
core mission. Describe the process involved in seeking funds for NGO operations                           
                                                                                                                                                             
   20marks

Question 2:

Differentiate the following terms as applied in the management of NGOs:
1) Non-Governmental Organization and Inter-Governmental Organization                                       
                                                                        4marks
2) Civil Society and Government Related Organization                                                                     
                                                                      4marks
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b) Describe the TWO categories of NGOs defining their major roles and areas of accommodation 
                                                                             12marks

Question 3:

Also known as a civil society organization, an NGO may be established at the community,
national, or international level to serve a cause, such as protecting the environment. Explain the
reasons as to why NGOs are important.                                                                                               
            10marks

b) What are the challenges faced by NGOs in their management.                                                     
                                                           10marks

Question 4:

NNGO, PANGO, TNGO, QUANGO and DONGO are some of the acronyms used in the
management of NGOs. Briefly describe the following acronyms to explain their areas of
application.                                                                                                                                           
                                 10marks

b) Explain at least FIVE functions of NGOs intended for community project development.             
                                                              10marks

Question 5:

Describe how you would design a new NGO project addressing a particular social issue in your
community.                                                     20marks

Question 6:

The types of NGOs can have overlapping functions and work together to address complex social,
economic, and environmental issues. Each type plays a critical role in contributing to the overall
impact and success of the non-profit sector. Examine the different types of NGOs known to you.   
                           20marks
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